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BUSINESS & DEVELOPMENT PROPOSAL

Multi-Vendor E-Commerce Application & Web Platform

Customer App - Vendor Panel - Delivery App - Super Admin Pane

Executive Summary

Digontom Private Limited proposes to design and develop a complete, scalable and professionally branded multi-vendor
e-Cimmerce ecosystiem hal brmgs cuslomers, sellers, delvery Dartners and Dusnes: amaresirabon ogether i one
connactad plathorm

The solution 5 designed o delrver & smooth customer shopping poumey while grang wvendors poweriul siore-management
iools. delivery pariners a clear operational workflow. and the business owner centralired control over products. orders.
payments. promobons. USers and Derionmancs.

The platiorm will be custom-built around the client’s business model rather than besng lmsled o a genenc template
aliowing the expenence, branding. workfiows and lulure features o evohee with the busmess

Business Vision

Discover — Compare — Purchase — Track — Deliver — Retain
A digital marketpiace buill to tum product discovery nilo repeal cusiomer relationsheps
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1. CUSTOMER MOBILE APPLICATION

A fast, intuitive and conversion-focused shopping expenence from Birst dscovery 1o successiul debvery.
Core Customer Features

- Maobile Login & OTP — secure, simpie customer authentication.

* Personalized Home — banners, categones. featured products, offers and recommendations.

« Sman Search & Filters — keyword, calegory, brand. price, rating and avaiabiity

= Product Details — images, pricing, descounts, specifications, varants, stock and seller information.
- Wishlist — save prooucts for laler and move Nems deectly 1o can

= Shopping Cart — quaniity confrols, coupon, delvery charges and aulomatic olal calculaiion

» Checkout — address selection, delivery option, order review and payment.

+ Order Tracking — clear status and deiivery progress.

* Order History — previous orders. invoices/detais and repeat-purchase conversence

- Ratings & Reviews — product and seller leedback.

- Nolifications — order updates, ofers and important alers.

- Cusiomer Support — FAQ/Mheip cenire and supporn reguests.

Customer Journey

Login — Home — Browse/Search — Product — Carl — Checkout — Payment — Confirmation — Tracking — Delivery
= Review

Customer-Focused Value

Eawy Discovery Clear categeres wearch and Mieeng retucs shopgeng afiort
Il it C ariversion Straamiireed produs-io-cfacikod ey Taresites freson
Trust & Retenlion At Supeon and Farsnarer e Tarong el confaanes

Dupordiom Pt Lid § Confaertl Fmge
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2. VENDOR / SELLER PLATFORM

Enable multiple sellers 10 operate independent siores while the business owner retains markeiplace-ievel control.
Vendor Onboarding

« Vendor registration and profile creation.

+ Business/store information submission.

= Admin review and approval belore store actvabion, where requared.
Vendor Dashboard

« Sales, orders and periormance ovenaew,

» Pending. processing and compieled orders.

* Product and inveniony summary.

- Notbcations and operabonal alers.

Product & Inventory Management

« Add, edil and remove products; upload Images.

- St stock quantibes and avaiabdity .

« Low-stock and out-of-stock visibility.

« Submt products 1oe Agmm approval whete required.
Vendor Order Management

+ Aacehve néw orders and accept/process them.

* View cusiomer and order information.

* Pack orders and mark them ready for pickup.

* Track fulfément stalus and handover

Vendor Flow

Registration — Approval — Store Setup — Add Products — Invenlory — Drders — Process — Pack — Handover —
Reports

Why 1 Matters

A structured sedler experience makes it saser o onboand vendiors, mantan catalogue gquasty, manage fulilment and scale
the marketplace without losing operabional visibility.

DCaornnm Pyl L | Connilalsbma) g 3




£ digontom
3. DELIVERY APP & SUPER ADMIN PANEL

Thés pet abisnial Backbond of e plEH o — Sefghed 10 Lhdl OFTL Mving 8060 one e Buleeil Seted Caniraliled widelly
Delivery / Rider App

« Rider login and prolse

 Aasigned delveny sl

« Picihug and cusiompr celnags ¥ R OrTTIEOn
« Urder status updates

« Dalrvary hiestory

« Completed and pending AP iNTY VIBWSE

= Dptional locaionGFS inlegralion lor delvery racking
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4. U/UX, BRANDING, SECURITY & INTEGRATIONS

The piatform will be developed as a customized business solution rather than a one-size-fits-all template.
UVUX & Brand Customization

* Vendor store design, nder mterface and admin dashboard.

* lcons, banners, animations and visual eloments.

* Responsive layouts for supported screen sizes.

+ Design revisions based on chent feedback and approval.

Security & Performance

» OTP-based authentication and role-based access for Customer, Vendor, Rider and Admin.
* Protected API communication, backend validation and secure input handliing.

« Spcure payment-galeway nlagration.

* Database backup and recovery stralegy.

* Parformance oplimization for scalable product, customer and order data.

Potential Integrations

* OTP/SMS provider,

« Online payment galeway.

* Push notificalion service.

* Maps/GPS and delivery tracking.

- Shippinglogistics APls where required.

+ Email notifications and analytics/reporting lools.
Irdegrabion Mole

T e pgarty provaior charget. kConied and Fanaachon e ofe wparals unkeas oxplcrily inciuded i B CommreTil queolalion

Scalability

The architecture will be planned so thal addtional calogores. vendors, dolvery workflows, promobional features and business

modulas can be introduced as the platiorm grows.

quml"ﬂ L3 Cpnlichartasl
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5. DELIVERABLES, DEVELOPMENT PROCESS & BUSINESS
VALUE

Requirement Analysis -~ UVUX Design - Prototype - Chent Approval - Frontend & Bacuend Development
integralions —~ QA Testing - Bug Fizing - Deployment

Business Valus
Lritied Opesrationa
Pattes Cunlomes P
Merksiplacs Larowih
Ogrier atioral Conmtrol

Futuire Heady

F roe 1 Lo«
To buikd a reliable. scalabke and professionally branded e-Commeroe BODSyIIET Tl orves DUSIDMmEeTs 2 Eamiess Shoppeng
Expenance, vendors poweriul slDrE-Management [oods. OBveTy DarineTs 8 Cear woncdhow | and e Dulaness OWner Cormpaate

Operakonal controd

Fdisw | ":\..".--_:

Alter requirement confirmabon, Digontom can pregans the final UVUX soope. techrscal srchilechse develiopment imeline

milgsione plan and commercial guotaton for approval
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Final leatures, third-party ntegrations. hosting, payment prowiders. delvery parners. app-stone publshang requirements and
commercial terms will be confirmed during requirement finalization and documentad n the final Statement of Work

Prepared by Digontom Private Limited

Contdential — pragared exchusrvily I The nimeed recpeent

Dagortinm Pyt Lid | Corlicemial




